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ENTRIES JUDGING PROCESS
SUMMARY OF DAILY ACTIVITIES

FIRST DAY: 08/02/2011

The Co-ordinator of the Competition informed that all entries submitted to the jury
arrived within the terms established by the public notice, a total of 59 schemes.

Mr Jorge Wilheim, Mr Gabriel Durand Hollis and Mr Nuno Portas were elected,
respectively, President, Vice-President and Reporter of the jury.

All jurors declared that they have not seen nor been involved in any of the projects
before the meeting.

The President of the Jury requested that Mr Alder Catunda and Ms Tatiane Martins
Carrer, members of the competition's co-ordination team, be present at all times to provide
support to the activities.

Formal non-compliances found in 13 boards were presented.

These circumstances were evaluated and led to the elimination of No. 142 due to
formal irregularities found in the scheme.

The jury considered that the remaining schemes had minor irregularities that were
irrelevant in respect to the content of the competition and therefore allowed them to remain.

The jury confirmed the terms set forth by the Competition’s Terms of Reference that
establishes that the judging process shall focus on the Master Plan and not the architecture
of buildings.

The jury set forth the following as criteria for judging:

e Consider article 4 of the Public Notice that establishes the guidelines as well
as the questions in article 4.3.1 of Annex |, specifically the criteria pertaining to
the Games operability, quality of legacy and scheme feasibility;

e East and West Access to the site for the public, athletes and Olympic Family;

¢ Internai circulation with special attention to front and back of each facility;

e Respect for the environment of the lagoon and its shores and the
inconvenience of opening canals in the site, due to technical, economical and
deadline difficulties;

e Adequate space for public celebration during the games;
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e Adequate sizing of the buildings reserved for the IBC and MPC and their
respective support areas as well as the proposed legacy use;

¢ Non spreading of sports facilities, especially those that make up the OTC;

e Proposals for the road network and infrastructure for the area reserved for

housing, shops and leisure in the Legacy mode, and how it relates to the
“‘Games” mode.

A decision was made as to the initial task to be carried out by the jury, which

established that the members analyse each of the entries to pinpoint those that clearly do not

satisfy the requirements established for a Master Plan for the Games and Legacy modes.
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SECOND DAY: 08/03/2011

The members of the panel, after having analysed the material submitted by each
competitor, prepared a list of schemes that they decided to provisionally remove from the
voting process according to their opinion.

The main criteria used for the elimination of the schemes were: non-viability of
scheme execution, non-operability of Olympic venues, land-use inefficiencies and disregard
for sustainability principles — including the opening of canals from Jacarepagua Lagoon.

The schemes provisionally eliminated were numbers: 101, 103, 105, 107, 108,
112,115, 118, 121, 123, 125, 127, 129, 133, 135, 136, 140, 141, 143, 145, 149, 153, 155,
158, and 159.

The main aspects to be complied with for Games Mode were discussed. These
aspects concern the operability of the Games Mode and issues related to transportation and
logistics of access to the public and services; Park and Venue security; location of Olympic
Venues; and areas that promote the Olympic experience to spectators, especially in public
spaces. As per these criteria, all the members of the jury agreed to provisionally remove
schemes no.: 104, 109, 110, 111, 113, 114,120, 122, 128, 130, 132, 137, 139, 144, 152,
154, 156, e 157.

Afterwards, new individual evaluations were carried out in order to select the 11
Schemes to remain in the competition. Schemes no. 106, 116, 138 and 151 were thus
eliminated from the competition.

Schemes no. 102, 117, 119, 124, 126, 131, 134, 146, 147, 148 and 150 were
selected to remain in the competition.
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THIRD DAY: 08/04/2011

The meeting began with the projection of the 11 videos that had been pre-selected in
the previous session.

After watching the aforementioned videos, the jury considered the possibility of
reintegrating some of the provisionally eliminated projects into the competition. The jury
decided to continue the process with only the 11 finalists mentioned. The members began an
individual and thorough examination of the material provided by these competitors.

Each member presented their justifications, choices and conclusions about each of
the 11 finalist projects to the rest of the jury. This process resulted in the elimination of
projects number 117, 124, 146, 148 and 150, which left 6 projects to be rated.

After discussing, the jury unanimously elected project n° 147 as the winner, project n°
131 was given the second place, and project n° 119 won third place. The jury also decided to

award three honorable mentions: first place to n° 126, second place to n° 102 and third place
ton°® 134.
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